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aspects of the Programme within the following subject areas: Science, Materials Technology (Wood),
Metalwork, Home Economics, Physical Education, Technology, Construction Studies, Engineering and
Careers Education.

Since the publication of Irish versions of the Choose Safety materials in September 2014, there has been
continuing growth of interest and involvement among Gaelcholaisti, with 67% of these schools involved this
year.

Since September 2014, all schools have been invited to award digital badges to record and reward students’
completion of each Unit of the Programme on an incremental basis. Students are awarded digital badges
directly to their email address. The system provides motivation for students to complete Units and it provides
statistics on Units of the Programme completed by students. Digital badges can be displayed on social media,
online CVs and other online networks. Once a badge is clicked on, it opens to list details of the skills learned.

In the 2018—19 school year, 44 schools registered for digital badges with https://www.hsa.ie/eng/ and 1,194
digital badges were awarded.

Sincere thanks to all who assist in the delivery of this Programme.

Jim O’ Leary,
Choose Safety Programme Co-Ordinator Liaison
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THE HEALTH AND SAFETY AUTHORITY
CHOOSE SAFETY PROGRAMME: AGM REPORT FOR 2018—19

This Report is written on the basis that it represents the progress of the Choose Safety Programme during the
school year September 2018 to August 2019.

The Choose Safety Programme, in conjunction with The Health and Safety Authority, is co-ordinated
nationally by Kilkenny Education Centre and supported by Choose Safety local Co-Ordinators from all of the
21 Full-Time Education Centres.

This year, Choose Safety was promoted at a number of events attended by TY Co-Ordinators and teachers,
LCVP Co-Ordinators and teachers and Senior Cycle subject teachers. The Programme was also promoted at
the National Ploughing Championships in September 2017 and 2018.

A number of key personnel support the Programme in Kilkenny Education Centre. Mr. Jim O’ Leary acts as a
link between the local Co-Ordinators, Kilkenny Education Centre and the HSA. His role is focused on
ensuring quality of service to schools among local Co-Ordinators and on report writing. Mary Clarke,
Education Officer, HSA Projects, diligently and effectively supports the management of all aspects of the
Programme. Great credit is due to Mary and to Honorah Rochford, the Administrator, who supports the
Choose Safety Programme, for their dedication and commitment to the success of the Programme.

The Choose Safety local Co-Ordinator for our Centre is Mr. Frank McKenna. Frank has great success with his
promotion of the Programme in our catchment schools, with over 83% using the Programme in Senior Cycle
in 2018.

60% of second-level schools were using the Choose Safety Programme during the 2018-19 school year. The
total number of institutions (schools and non-traditional centres) involved in the Choose Safety Programme
over the last six school years is as follows:

2013—14: 551
2014—15: 573
2015—16: 560
2016—17: 600
2017—18: 647
2018—19: 608

Continuing success has been achieved this year in increasing the engagement with the Programme in non-
traditional Post Primary education institutions. This year, 175 such institutions used the Programme,
including Centres of Further Education (FE Colleges), Post Leaving Certificate Colleges (PLC’s), Youthreach
Centres and a number of education centres in prisons and other settings.

Co-Ordinators continue to report a growing variety in the ways in which teachers make use of the Choose
Safety Programme materials. While initially most schools attempted to timetable a specific weekly slot in the
Transition Year schedule to be used exclusively on the Choose Safety Programme, now it appears that
teachers are more likely to ‘dip-in’ to the book and online resources as part of their own subject. The range of
subject areas adopting this approach has grown considerably. Local Co-Ordinators have reported the use of
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VISION

The Management Committee and Staff of Kilkenny Education Centre envisage an open
and innovative Centre, which inspires and supports teaching and learning in the
educational community.

MISSION

Kilkenny Education Centre seeks to realise its vision by facilitating the sharing of ideas
and the communication of knowledge with the learning community through the on-going
provision and development of services and resources.
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proving to be very successful with schools reporting improvements in Literacy as a whole.

In June, all Kilkenny data was collated and the Centre achieved a success rate of 82.2%. This is in line with
national norms. 40 children were referred for further assessment.

Table 3a: Programme Outcomes for Children Receiving Reading Recovery, by Programme
Completion, at Kilkenny

Outcome [ All Programmes | Completed Programmes
Number [ Percent [ Number | Percent
Accelerated 185 53.9 185 82.2
Progress
(Discontinued)
Chil orReadine Recovery arg the lovrest achie‘.E:g—m—t-hf' i wclassih-literacyThe programmc is
discpnitRArePS ARSI dn are j'@"ed to—have 31"1 ,r?ﬁcient ading 04 WRE-process—i-place—and—p be
opelp ’11?‘9%2%1‘3 the—averpge ba‘m? for—their—elass LZd age Childre"mv;'hc dolnet—achietYhe acceletated
progftsnﬁmgd—tbr—ehe--pﬁegmf%ﬂe—te—be u1sc011£?*1ued are r&errc'M back—tg—the—sehe I}W erJenger—{erm
ft 1.5 N/A N/A °©
supest e 343 100 225 100
Ellen Quaid,
Reading Recovery Teacher Leader
Rosie Hogan,
PDST Associate
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READING RECOVERY REPORT 2018—19

Reading Recovery is now in its twelfth year working out of Kilkenny Education Centre. Reading Recovery is
a short-term intervention for children who have the lowest achievement in literacy learning in their first years
at school. Children are taught individually by a specially trained teacher for 30 minutes each day for an
average of 12-20 weeks. The goal is for children to develop effective reading and writing strategies in order to
work within an average range of classroom performance.

At present, there are 58 teachers involved in Reading Recovery in Kilkenny Education Centre. 10 of these are
teachers in training and the others were trained in the last eleven years. There are 43 schools involved in the
programme. These schools are situated in Kilkenny, Waterford, Wexford, Offaly, Tipperary, Kildare, Laois
and Carlow.

Most teachers being trained in Reading Recovery are either holding Learning Support or Resource Teaching
positions and no substitution is given by DES for the course.

Each IPD Reading Recovery teacher has four children at any one time on the programme. The Teacher Leader
is also providing the programme to two children. In total, Kilkenny has approximately 343 children receiving
Reading Recovery at present. The proportion of EAL (English as an Additional Language) children on the
programme is 17.3%. The percentage of children who are in special groups, such as children in care, travellers
or asylum seekers/refugees is 5.8%. 185 children have been successfully discontinued since September i.e.
they have been brought up to age appropriate levels (going from a reading age of 5 years 4 months to 6 years
4 months in 12 to 20 weeks).

In the last year, Kilkenny Education Centre has facilitated:
18 In-service Training sessions
4 Assessment training sessions
24 Continuing Professional Development days
1 Information Meeting for Principals
1 Link Teacher Training Day
1 Graduation Day

Each IPD teacher has taught behind the two way screen at least twice. CPD teachers have taught behind the
screen on one occasion. In total, there have been 74 live lessons. Most children are brought to the Centre for
their lessons by their parents.

In addition to training the Reading Recovery Teachers, each school had a Link Teacher trained. This is to
ensure that when children complete the programme they are re—tested by an impartial professional. This
ensures validity of results obtained.

Next year, it is hoped that another 12 teachers will be trained, along with monitoring closely the other Reading
Recovery teachers that have completed training.

The success of a programme can also be determined by the effect it has on a school as a whole. Many of the
schools trained in the last twelve years have taken on Guided Reading. This is a spin off from Reading
Recovery which helps schools put the strategies of Reading Recovery in place in a class setting. This is
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AGENDA 2019 AGM

Welcome

1. Minutes 2018 AGM

2. Chairperson’s Report

3. Director’s Report (January — August 2019)
Director’s Report (September — December 2019)

4. Management Committee’s Report and Consolidated Financial Statements
for the Financial Year Ended 31.12.19

5. Election of Management Committee 2020-21

6. AOB

REPORTS




CENTRE OPENING DAYS

The Centre was open for the following number of days from 1* January to 31% December 2019:

MONTH
January
February
March
April

May

June

July
August
September
October
November
December

CENTRE OPENING HOURS

Monday — Thursday
Friday

Late opening Monday — Thursday
(when evening courses are running)

Open on weekends by arrangement.

CENTRE DATA

DAYS OPEN
22
24
23
20
23
23
15
15
22
21
26
17

8.30a.m. — 5.30p.m.
8.30a.m. — 5.00p.m.

5.30p.m. — 10.00p.m.
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Minutes 2018 AGM

Present: Margaret Maxwell, Carmel Smith, Gemma Ni Bhroin, Ann Marie Bergin, Liselott Olofsson, Tony
Knox, Margaret Walsh, Martha Woodcock, Madailin Mhic Lochlainn, Deborah Hogan, Denis Doheny, Tom
Percy and Eithne McKenna.

Apologies: Paul Behan.

Minutes: 2018 minutes were read — no matters arose. Minutes adopted, proposed by Ann Marie Bergin and
seconded by Gemma Ni Bhroin.

Chairperson’s Address: Eithne McKenna welcomed everyone. She highlighted a number of projects which
reflect the notion of collaboration and which contributed to another successful year in KEC. She thanked
Margaret for her strong leadership and the staff for their continued hard work in the Centre. Finally she
thanked all members of the Management Committee for their support over the past year.

Full address is presented in AGM Report 2018.

Director’s Report: In her report, Margaret outlined the statistics around the year’s work. Overall there has
been an increase in footfall with a wide engagement in a variety of programmes, projects, and courses.
Margaret also set out plans for the future and thanked the Management Committee and staff for their
commitment during the year.

Full report is presented in AGM Report 2018.

Financial Report and Statement: Tom Percy presented the Consolidated Financial Statement for the Year
Ending 31.12.18. He noted we have a healthy balance. He outlined some future changes that are upcoming and
plans for the coming year — these include improvement in parking, soundproofing some rooms,
improvements to main entrance and tree pruning. Tom thanked Liz Hurley for her work on the Accounts.

Full Finance report is presented in AGM Report 2018.

Report proposed by Liselott Olofsson and seconded by Madailin Mhic Lochlainn.

Motions:
1. That this AGM adopt the following changes to the rules governing motions to change the Constitution or
the rules at the AGM:

9.3(a)c. To be amended to read: ‘No change shall be made in the Constitution or rules of the Centre unless
written notice of the proposed changes, together with the names of the proposer and seconder, are notified to
the Director’.

9.7 To be amended to read: ‘Notice of motions to the AGM must be made in writing to the Director of the
Centre 21 days in advance of the AGM’.

Proposed: Tom Percy, Treasurer

Seconded: Carmel Smith, Vice Chairperson

Adopted unanimously

2. That this AGM adopt the following change to the Constitution and rules governing the quorum oat
Management Committee and at the AGM:

A quorum for the meeting shall be not less than seven to be amended in Section 7 of the Constitution and in
Sections 5.7, 5.19 and 9.9 to read: ‘A quorum for the meeting shall be the equivalent of half + 1 of the current
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membership of the Management Committee’.

Proposed: Eithne McKenna, Chairperson
Seconded: Carmel Smith, Vice Chairperson

Adopted unanimously
Elections/Nominations:
The following were elected to the 2019-20 Management Committee:
Nominee Proposed By Seconded By
Eithne McKenna Automatically returned as out-going Chairperson
Paul Behan Martha Woodcock Carmel Smith
Tom Percy Carmel Smith Martha Woodcock
Carmel Smith Liselott Olofsson Anne Marie Bergin
Gemma Ni Bhréin Madailin Mhic Lochlainn Liselott Olofsson
Ann Marie Bergin Deborah Hogan Carmel Smith
Further  nfadailin Mhic Lochlainn Ann Marie Bergin Gemma Ni Bhroin
Liselott Olofsson Carmel Smith Madailin Mhic Lochlainn
Tony Knox Tom Percy Martha Woodcock
Deborah Hogan Ann Marie Bergin Gemma Ni Bhroin
nominees may be co-opted at a future date as voting or non-voting members.
The AGM concluded at 8.50p.m.
8

KILKENNY EDUCATION CENTRE PERSONNEL

MANAGEMENT COMMITTEE MEMBERS 2019

Primary Post Primary
Tom Percy Treasurer Paul Behan
Carmel Smith Vice Chairperson Ann Marie Bergin
Margaret Walsh Deborah Hogan
Martha Woodcock Tony Knox
Eithne McKenna Chairperson

Abpvisory GrouPrs/SuB-CoMMITTEES 2019
Health and Safety:

Finance:

Courses:
PDSTTE:

ListT oF CENTRE’S POLICIES

1. Centre Constitution and Charter including Role of Management Committee

Madailin Mhic Lochlainn
Gemma Ni Bhroéin
Liselott Olofsson

Director, Mary Clarke and Brendan Kelly

Director, Liz Hurley, Eithne McKenna, Tom Percy and Tony

Knox
Director, Liselott Olofsson, Carmel Smith and Tony Knox

Director and Monica Skehan

2. Internal Financial Controls
Credit Card Policy
Procurement Policy and Procedures
Travel and Subsistence Policy and Procedures
Reserves Policy
3. Child Protection Policy and Risk Assessment
Vetting Policy
4. Health and Safety Statement and Employee Safety Handbook
5. Data Protection Policy and Privacy Notice (GDPR)
6. Conflict of Interest Policy and Procedures
7. Customer Service Charter
Complaints Policy and Procedures
8. Protected Disclosures Policy

KiLKENNY EDUCATION CENTRE STAFF 2019

Margaret Maxwell
John O’ Sullivan
Patricia Maher
Monica Skehan
Brendan Kelly
Honorah Rochford
Liz Hurley

Mary Clarke

Kay Gibbons
Noel Prendergast
Brendan Dowling

Director (January—August)

Director (September—December)

Office Manager/NIPT/PDST/Local Courses Administrator
Receptionist/PDSTTE/Reading Recovery/PDST/Projects
Caretaker/Housekeeper

Projects/HSA/PDST Administrator

Accountant

Education Officer, Health and Safety Authority
Housekeeper

Caretaker

Caretaker (Saturdays)
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SECTION 2

CHAIRPERSON’S REPORT

I am happy to welcome you all to our AGM today as we come to the conclusion of a rather strange year. We
have all been challenged to look at our ways of communicating, doing our job with an increased use of
technology and becoming more familiar with connecting with one another remotely, rather than face-to-face.
I want to thank the staff for taking on these new challenges in order to keep the Centre open virtually.

Sincere thanks to the Management Committee also for their engagement and support online. It is so important
to keep meeting, talking and making decisions with the almost daily changing environment within the
education community.

Our biggest challenge going forward will be how we offer Local Courses and how these are delivered. This is
such a vital part of our work and income which could easily get side-lined in these challenging times. We
have some wonderful tutors who are now delivering online and we will be working hard to maintain this
important local dimension of our Centre.

A warm welcome to our new Director, John O’ Sullivan, who has endured a baptism of fire in his new post —
he will never forget his first year in KEC but we are pleased that he has seamlessly taken over the baton of
Directorship. I want to send our best wishes to our past Director, Margaret, as she relocates to Kerry, and
thank her for her work in Kilkenny Education Centre.

At the heart of the success of Kilkenny Education Centre is the commitment and hard work of all who work
here. I would like to acknowledge the dedication and vision of our Director, John, assisted by Patricia Maher,
Honorah Rochford, Monica Skehan, Liz Hurley and Mary Clarke. Thanks to Brendan Kelly, Kay Gibbons,
Noel Prendergast and Brendan Dowling for the high standards of cleanliness, organisation and caretaking we
all enjoy within the building. Finally, I wish to thank our committed Management Committee for their
continued support throughout the year. I especially want to thank Liselott Olofsson and Carmel Smith, who
are stepping down after spending a number of years on our Committee. You will be missed here in Kilkenny
Education Centre and I wish you both the very best in the future.

With every good wish,
Eithne McKenna
Chairperson

Kilkenny Education Centre



NUBECULA
Lucy MCcKENNA, 2019

Nubecula means little cloud. The Cloud is what we upload ourselves to as data, details translated to electric impulses. If this
information could translate to pure colour, shape, opacity, and dimension, how would it read, would it say something new? The
Centre commissioned artist Lucy McKenna to translate its information into a visual representation to celebrate 20 years of its
important work. This artwork invites the viewer to sense the breadth and depth of the Centre’s influence in our educational
communities, telling is vibrant story without using words or numbers.
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DIRECTOR’S REPORT (JANUARY — AUGUST 2019)

Having served as Director of Kilkenny Education Centre from February 2017 to 31* August 2019, I handed
over the reins of the Centre to John O’ Sullivan, incoming Director, in the sure and certain knowledge that the
Centre would continue to proactively respond to the professional development needs of teachers and the
educational community in our catchment area.

The quality and commitment of our excellent Centre staff and the members of the voluntary Management
Committee offered the assurance of same. It was a pleasure and a privilege to work with the Centre staff, who
have always been motivated by a desire to see Kilkenny Education Centre continue to grow and thrive. Their
customer service is second to none and I commend and thank them for the quality of their teamwork and
collaboration. The voluntary Management Committee, led by Chairperson Eithne McKenna, are equally
committed. I will always be grateful for the advice, practical support and leadership demonstrated by all the
members of the Committee I worked with.

I thoroughly enjoyed my time as Director. One of the greatest rewards in my work was the engagement and
support of all the principals and teachers I worked with and met along the way, so I would personally like to
thank you all for your support and engagement with our varied programme of activities. I would also like to
express our gratitude to all the project co-ordinators, the many tutors and facilitators from NIPT, PDST and
JCT, and the local tutors who deliver courses and share practice with us, and without whom we could not offer
the excellent professional learning opportunities we give to our users every day.

We are indebted also to the many organisations we work with, local
and national, who enhance the supports we offer to our teachers in many
different and creative ways. To them, and the staff of the Teacher

Education Section of DES, who fund and support our activities, we are all
extremely appreciative. I wish my successor, John O ‘Sullivan, well
and know that the leadership of Kilkenny Education Centre is in his

very safe hands now and in the future.

We are in strange times as | write this and schools and all educational institutions have been required to
quickly adapt to the demands of an unprecedented situation. I am inspired by how all have risen to the
challenge. I wish everyone safe passage through the current COVID-19 crisis.

LocAL COURSES AND PROJECTS
2019 was yet another extremely busy year in Kilkenny Education Centre as is very evident from the report on
our activities in the following pages.

Our programme of Local Courses in Spring, Summer and Autumn were well attended and well received by
attendees. In addition to our Local Courses, Kilkenny Education Centre provided many opportunities for our
teachers and pupils to become involved in innovative projects. Some of our new projects in 2019 involved
collaboration with local and national organisations and businesses. For example, The Breadwinner Project,
involved seven Primary and three Post Primary schools working on cross—curricular projects inspired by the
justice and equality issues in the book by Deborah Ellis and the Oscar nominated animation produced by
Kilkenny based Cartoon Saloon.

We were supported by Cartoon Saloon, in particular by Director Nora Twomey, the Butler Gallery and Jane
O’ Hanlon from Poetry Ireland, who provided facilitator Kevin McDermott to work with teachers and students
(funded in its entirety by Irish Aid), to offer this innovative project to schools. An excellent example of
organisations working together with us to bring clear benefits and learning opportunities for our teachers and
students.

One of our goals for 2019 was to strengthen the growth of communities of practice and teacher support
networks in the Centre. Working with our local NEPS psychologists and an NCSE facilitator, we established
SEN teacher support groups at Primary level, facilitated by Maria Kelly, piloted a cross—sectoral support
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group of teachers of students with ASD diagnosis and supported the growth of an established network of Post
Primary SETs.

Other examples of communities of practice which operated from the Centre in 2019 were the schools working
in Creative Clusters, in Leadership Clusters, our TL21 Project and our cross—sectoral ‘The Engaged Learner’
Teachmeet, facilitated by Paul Behan from our Management Committee. Our Teachmeet focused on teachers
sharing teaching and learning strategies which promote active and collaborative learning and are adaptable to
any subject, and any class level.

ART INSTALLATION

2019 was the year we installed and launched our new art installation in the lobby of the Centre.
Commissioned on the occasion of our 20™ Anniversary celebration, artist Lucy McKenna created Nubecula to
reflect the history, vision, mission and work of our Centre. This commission reflects the value we put on our
connections with local arts organisations and on the potential of the arts to enrich creativity and teaching and
learning in our schools. We are delighted with the finished art work which was developed collaboratively
with our staff and which tells our story in a colourful and engaging way, that speaks to children, and to
teachers, tutors and facilitators, to staff and to all the Centre users, at different levels and in different ways.

ESCI AGM

In March 2019, we supported our

associated part—time Centre,

Tipperary Education Centre, to co-host the ESCI (Education Support Centres Ireland) AGM. It was a historic
occasion as it was the first time a part— time Centre had hosted the event. We are grateful to Michelle Percy,
Director, and her Centre Management Committee, for the work in planning the event, and to Dr. Finn O’
Murchtl and the staff of Mary Immaculate College (MIC), St. Patrick’s College, Thurles, for allowing us to
use the wonderful facilities there for the occasion. The network of Education Centres and my colleague
Directors were an essential support in my work. A key strategic goal is for Education Centres to work smarter
together in the coming years. My appreciation to Celia Walsh, ESCI Chairperson and Director of Waterford
Teachers’ Centre, and to my Director colleagues around the country. I wish them very well in their important
and complex work.

CAR PARK EXTENSION

As indicated in last year’s report, a key task of our Management Committee was to prepare and submit a
Business Case Plan to TES, seeking approval to direct any surplus income to the design and delivery of 30
new car park spaces and a traffic management plan, in consultation with our campus colleagues. This was
prepared and submitted along with our budget for 2020 and we are delighted that the plan has been approved
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by the TES and the Committee can proceed to drawing up plans and seeking planning permission for the

project.

CENTRE GOVERNANCE
In 2019, we continued to improve our governance practices by incrementally reviewing our policies and
procedures. The following policies were reviewed and ratified by the Management Committee to June 2019:

GDPR Policies and Procedures

Systems of Internal Controls

Reserves Policy

Procurement Policies and Procedures

Staff Training Policy and Procedures

Role of the Management Committee and Role of the Treasurer
Contracts for Services in place with all necessary 3™ parties
Gifts and Donations Policy and Procedures

Travel and Subsistence Policy and Procedures

Fixed Assets Policy and Procedures

Our Management Committee will continue to review and update our policies and procedures in the areas of
financial governance, risk management, health and safety, human resource management and Centre

Operations.

Margaret Maxwell

Director

Kilkenny Education Centre

DIRECTOR’S REPORT (SEPTEMBER — DECEMBER 2019)

I assumed the role of Director of Kilkenny Education Centre on 23" September 2019. I am very grateful to the
Interview Panel and the Management Committee for having the trust in me to take on the role. I would also
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like to thank Kilkenny and Carlow ETB for allowing me to take up the secondment.

I was very lucky to have got such a thorough and thoughtful handover from Margaret Maxwell and to have
received a very warm reception from the Staff; I immediately felt comfortable as a staff member of the Centre.

My first event attended as Director was the Irish Learning Support Association Conference on 27" September
2019. Other events attended in September were a PDST Leadership Team Information Sharing event in
Athlone and a Cosan meeting on professional learning experiences for teachers.

Monthly Staff Meetings were agreed for the future. Work continued on the Business Plan started by Margaret
regarding car parking facilities. A meeting was held with Kilkenny County Council, Kilkenny County
Childcare Committee and the OPW. I assured all present that I would ensure that the strong partnership would
be maintained.

At the Kilkenny Education Centre, Waterford Teachers’ Centre and Co. Wexford Education Centre sponsored
Research Conference, held in Waterford Teachers’ Centre on 12" October 2019, Michelle Bolger, Knockbeg
College, received the Louise Madigan Research Bursary.

I have worked to support teachers of Gaeilge, especially at second level, in a bid to support them with the
rollout of curriculum and assessment changes in the sector.

In partnership with the Kilkenny Education Centre Chairperson, and Navan, Monaghan and Galway Education
Centre Directors, a course evaluation process has been entered into.

The Centre has been involved in the setting up and running of the Carlow/Kilkenny ASD Education Support
Group — a collaboration between NEPS, NCSE and Kilkenny Education Centre. A very successful event was
organised and the group is based here in the Centre.

I expect that Kilkenny Education Centre will go from strength to strength considering the partnership
approach between Staff, Management and the Education Community in the Kilkenny, Carlow and Tipperary
region which we serve.

John O’ Sullivan
Director
Kilkenny Education Centre

REPORT ON CENTRE AcCTIVITIES 2019

NATIONAL PROGRAMMES

The principal activity of Kilkenny Education Centre is to organise the local delivery of national programmes
of teacher professional development on behalf of the Department of Education and Skills. In 2019, we
collaborated with PDST, JCT and NIPT to deliver both mandatory and elective continuous professional
development opportunities to teachers in our catchment area.

14
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In September 2019, PDST continued the rollout of the Primary Language Curriculum/Curaclam Teanga na
Bunscoile (Stages 1— 4), the three—year phased professional learning support programme, which includes
sustained school support. Seminars focused on the implementation of the full PLC/CTB from Junior Infants to
Sixth Class and explored effective methodologies in the teaching and learning of language. In the Kilkenny
Education Centre catchment area, 135 Primary schools, and approximately 1,236 teachers, attended seminars.

The organisation of JCT Clusters for Post Primary schools was a great success again this year with five school
Clusters organised by Kilkenny Education Centre. Our Post Primary schools were very supportive in
providing their schools as host venues for the Clusters. Host schools are required to provide a classroom for
each subject hosted, catering and car parking. In our catchment area, 42 Post Primary schools and 1,327
teachers were invited to attend JCT Clusters.

We also facilitated a number of other national and regional organisations to deliver CPD, including the
NCCA, IPPN and NEPS. Our collaboration with all organisations leads to beneficial opportunities for our
teachers.

Kilkenny Education Centre is proud to host Reading Recovery for the South East Region. Reading Recovery
Teacher Leader, Ellen Quaid, who is a wonderful asset to the participating teachers and to the Centre, presents
her Report separately.

LoCAL PROGRAMMES

Kilkenny Education Centre organises a varied local programme of activities for teachers, school management
and parents, in response to demand. The tables below set out the Local Courses delivered to address the
National Priorities provided for in our Service Plan 2019.

L Delivery Number of | Number of
Local Summary of Course Date (Q1,
Teachers Hours
Couse Q2 etc.)
SEN Series of Local Courses
P NEPS Friends for Life (Primary) - Day 1 of 2 Ql 31 7
P NEPS Friends for Life (Primary) - Day 2 of 2 Q1 31 7
PP NEPS Friends for Life (Post Primary) - Day 1 of 2 Qi1 15 7
PP NEPS Friends for Life (Post Primary) - Day 2 of 2 Qi1 16 7
P New Drumcondra Test Drop-In Clinic Ql 9 3
P IPPN 'The Deputy Principal and SEN' Ql 34 2
P NEPS Friends for Life - Day 1 of 2 Ql 38 6
P NEPS Friends for Life - Day 2 of 2 Ql 36 6
15




Theme of . Number of | Number of
Local Summary of Course Delivery Teachers Hours
Date (Q1,
SEN (cont.) |Series of Local Courses
P and PP |ASD Support Q2 10 2
P NEPS Primary (Carlow) Q3 45 2
P NEPS Primary (Kilkenny) Q3 20 2
PP NEPS Post Primary Group Planning Q3 24 2
P The Continuum of Support for Beginning to End Q3 15 2
P An Introduction to Assessment and Diagnostic Testing for the Special Qas 25 2
P Primary SEN Support Group Q3 13 2
P and PP |SEN Support Network Q4 11 1.5
P Signs and Symptoms of Different Special Educational Needs Q4 21 2
PP NEPS Post Primary School Refuser Q4 23 2
P Planning in Support Teaching Q4 11 2
Pand PP Nurture Group Theory and Practice - Supporting All Students to Q4 15 3
PP Middletown Centre for Autism - Autism, Relationships and Sexuality Q4 40 2
PP Middletown Centre for Autism - Autism Behaviour and Sensory Pro- Q4 40 2
PP Middletown Centre for Autism - Autism and Anxiety Management Q4 43 1.5
PP NEPS Praise Project Q4 12 2
P-and PP Nurture Group Theory and Practice - Supporting All Students to Q4 15 3
P NEPS Primary School Critical Incident Q4 19 1.5
P-and PP Nurture Group Theory and Practice - Supporting All Students to Q4 14 3
Enabling Transitions Assistive Technologies Programme - Assistive
PP . Q4 6 3
Technology for Post Primary Teachers, SNAs and Parents
Pand PP Nurture Group Theory and Practice - Supporting All Students to Q4 14 3
P NEPS Group Consultation Q4 31 2
Theme of Delivery Number of | Number of
Local Summary of Course Date (Q1,
Teachers Hours
Couse Q2 etc.)
Literacy |[Series of Literacy Workshops
P and PP |Reading Group Ql 8 1.5
P NEPS Effective Interventions for Struggling Readers Q1 22 2
P Accelerated Reader Programme CPD Ql 9 5.5
P and PP [Reading Group Ql 16 1.5
P and PP [Reading Group Q2 10 1.5
P and PP |Reading Group Q2 8 1.5
P and PP |Reading Group Q3 6 1.5
P Accelerated Reader Programme CPD Q3 17 6
P and PP [Reading Group Q4 7 1.5
P and PP [Teacher as Writer - Workshop 1 of 3 Q4 15 2
P and PP [Teacher as Writer - Workshop 2 of 3 Q4 10 2
P and PP |Reading Group Q4 4 1.5
P and PP [Reading Group Q4 7 1.5
P and PP [Teacher as Writer - Workshop 3 of 3 Q4 7 2
16
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phemelel Delivery Number of | Number of
Local Summary of Course Date (Q1,
Teachers Hours
Couse Q2 etc.)
Early Child-| . .
hood and Series of Workshops
P Infant Teachers Resource Group Q1 6 1.5
EC P 1 11 1.
and The Kevin and Kate Food Adventures Book Series - Teaching and Q >
EC P 1 12 1.
and The Kevin and Kate Food Adventures Book Series - Teaching and Q >
P NEPS A Balanced Approach to Literacy Development in the Early Qal 27 >
P Infant Teachers Resource Group Q1 7 1
ECand P |wildlife Detective Training - Workshop 1 of 2 Q1 15 2
ECand P |wildlife Detective Training - Workshop 2 of 2 Q2 13 2
ECand P |Wildlife Detective - Workshop 1 of 2 Q4 18 2
ECand P |Wildlife Detective - Workshop 2 of 2 Q4 18 2
UL Delivery Number of | Number of
Local Summary of Course Date (Q1,
Teachers Hours
Couse Q2 etc.)
Numeracy [Series of Workshops
P School Excellence Award 2018-19: 'Hands on Maths' - Session 3 Ql 19 2
P Qubizm Izak9 Cluster Group Q1 5 1
P School Excellence Award 2018-19: 'Hands on Maths' - Session 4 Qi1 25 2
P School Excellence Award 2018-19: 'Hands on Maths' - Session 5 Qi1 27 2
P Qubizm Izak9 Cubes Demonstration Qi 23 1
P and PP Maths Presentation for Primary and Post Primary Teachers: What is al 4 )
1zak9?
P Qubizm Izak9 Cubes Demonstration Qi 12 1
P School Excellence Award 2018-19: 'Hands on Maths' - Session 6 Qi 20 2
P Qubizm Izak9 Cluster Group Q4 3 1
[hemet 2T Number of | Number of
Local Summary of Course Date (Q1,
Teachers Hours
Couse Q2 etc.)
Assess- Series of Workshops
ment
PP Cracking the Oral English CBA Ql 10 2
PP JCT Subject Learning and Assessment Review (SLAR) Facilitator Qal 29 2
PP JCT Subject Learning and Assessment Review (SLAR) Q4 35 2
PP JCT Subject Learning and Assessment Review (SLAR) Q4 16 2
LS Delery Number of | Number of
Local Summary of Course Date (Q1,
Teachers Hours
Couse Q2 etc.)
TeachMeet and Research Conference
Pand PP |TeachMeet Kilkenny Ql 23 2
17




phemelcl Delivery Number of | Number of
Local Summary of Course Date (Q1,
Teachers Hours
Couse Q2 etc.)
Wellbeing [Series of Workshops
Revised HSA Guidelines for Managing Safety, Health and Welfare in
PP . s ; Ql 21 2
Post Primary School Briefing Seminar
P The Psychology of Bouncibility Ql 181 2
PP Mental Health Awareness Initiative (MHAI) for Post Primary Schools Ql 19 2
P Active School Flag - Nearly There Workshop Ql 16 2
P Health Promoting Schools - Whole School Approach to Building Re- al 17 6
P Health Promoting Schools - Physical Activity: A Whole School Ap- al 24 6
PP Irish Heart Foundation CPR 4 Post Primary Schools Q2 23 2
PP Wellbeing Sharing of Practice for Post Primary Schools Q2 11 2
PP HSA Choose Safety Programme Co-Ordinator Training Day Q3 22 2
P-and PP The Importance of a Positive School Environment for Effectiveness Qas 20 2
P and PP [Teacher Wellbeing - Workshop 1 of 2 Q3 7 2
P and PP |Epilepsy Awareness Information Session for Teachers and SNAs Q4 18 1.5
P Active School Flag - Find Out More Q4 12 2
P and PP [Teacher Wellbeing - Workshop 2 of 2 Q4 4 2
P Active School Flag - Getting Started Q4 19 2
P HSE Wellbeing through Healthy Eating Q4 17 6.5
P Introducing Mindfulness to School Aged Children - Session 1 of 2 Q4 15 2
P Introducing Mindfulness to School Aged Children - Session 2 of 2 Q4 11 2
PP Irish Heart Foundation CPR 4 Post Primary Schools Q4 11 2.5
PP Using Positive Psychology in Post Primary Schools Q4 9 2
Theme of Delivery Number of | Number of
Local Summary of Course Date (Q1,
Teachers Hours
Couse Q2 etc.)
SSE and SIP|Series of Workshops
PP TL21 - Session 4 Q1 22 2
PP TL21 - Session 5 Q1 23 2
PP TL21 - Session 6 Q2 33 2
PP TL21 Programme 2019-2021 Information Session Q2 11 1
P First Aid for Primary Schools - Day 1 Q2 7 6
P First Aid for Primary Schools - Day 2 Q2 6 6
P First Aid for Primary Schools - Day 3 Q2 7 6
PP TL21 - Session 1 Q3 39 2
PP TL21 - Session 2 Q4 25 2
PP TL21 - Session 3 Q4 27 2
phemelcl Delivery Number of | Number of
Local Summary of Course Date (Q1,
Teachers Hours
Couse Q2 etc.)
Gaeilge [Series of Workshops
P and PP |GaelSpraoi Cois Feoire - Session 1 Q1 31 2.5
Pand PP |GaelSpraoi Cois Feoire - Session 2 Ql 26 2.5
P and PP |GaelSpraoi Cois Feoire - Session 3 Q1 35 2.5
P and PP |GaelSpraoi Cois Feoire - Session 4 Q1 25 2.5
18
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Theme of Delivery Number of | Number of
Local Summary of Course Date (Q1,
Teachers Hours
Couse Q2 etc.)
Leadership |Series of Workshops
PP CEIST Deputy Principal Network Meeting Q1 19 2
PP The Middle Leader - A Key Member of the School Community (Post al 22 2.5
PP Deputy Principal Support Workshop - Workshop 2 Ql 9 2
PP Middle Management - Session 1 of 4 Ql 41 3
PP Middle Management - Session 2 of 4 Q1 41 6.5
PP The Middle Leader - A Key Member of the School Community (Post al 22 2.5
PP The Middle Leader - A Key Member of the School Community (Post Qi 19 2:5
PP Middle Management - Session 3 of 4 Q1 30 3
PP Middle Management - Session 4 of 4 Ql 36 6.5
P Kilkenny IPPN County Network Q1 9 2
PP Deputy Principal Support Workshop - Workshop 3 Q2 6 2
P Principal Meeting Q2 14 2
PP Deputy Principal Support Workshop - Workshop 1 Q4 9 2
P Kilkenny IPPN County Network Q4 14 2
PP The Middle Leader - A Key Member of the School Community - Ses- Q4 25 2:5
P Kilkenny IPPN County Network Q4 9 2
PP The Middle Leader - A Key Member of the School Community - Ses- Q4 17 2:5
In addition} to this programme of Local Courses, Kilkenny Education Cgntre also supported th¢ following
projB8ts whigh pfifene susiained kagdak obsRpentcnatieatinmaghagls and téithery. 12 2>
L P]E i(ni[!'genny IPPN County Network Q4 10 2
Theme of Delivery Number of | Number of
Local Summary of Course Date (Q1,
Teachers Hours
Couse Q2 etc.)
ICT Series of Workshops

P gridRP st

ITCTSTAITIT PTIUETAIIIIIC.  TIITS COIIIIICIICTU 111 QCPLCIIIUCI ZU17. Iatuacipdatiiig Sy

TS RUES R RIPRTSSS S0 BYALURLEs thee tpart QL bl

TTOUIS WUI

K COUIIADOUI AUV

1y 4diiia put

sch@dl’s action F¥eseargh prdjects,

SBPJ?]W B}/gl?l,} Resdh F c(é(s)?or%%%or lVldI'[lIl Quirke. Partratty funded by the O:J'iEo >ccuo]il101 the uua the
project was extermaily evatuated wrthr a frmat report ssued i June 2619 The Tecormmandations of sgarme Tform
tﬁ@dﬂ@alc&@ﬁ@?A%‘&ﬁﬂ%ﬁ#?fo‘bﬁ%%& for Educators Interested in Teach- Qi 3 2
P iPad and Tablet Course for Primary Schools Qi1 20 2
PP Introduction to the Short Course in Junior Cycle Coding - Workshop Q2 d 2
The'Health b Safstyd wibsrisr Chorse Safedr Biewresamg - workshop | ¥ ° 2
A separate\/Bmgsqbﬁewhﬁg;ylgcﬁbbqunnual Report details the national follogb of ChoosgpSafety across 21
Edugption [ogpisessslaldsilrannmigur effective Choose Safety Co-Ordinator, Fegnk NcKenpa, supportsylocal
Post &’rlmawtﬁgé@@ng{Qdm%w ﬁhﬁ,?p@ggﬁgg@e in TY, LCA, LCVP and thggugh|the prgctical [subjegts of
the [eaving egripficate Established Programme. Currently, 83% of Post Primarggcho¢ls in ggr catghmens area
use the Prgyapumns wablsaahpogmebihelr classes. Q4 3 2
P Google Suite Productivity Apps (Google Drive and Docs) Q4 12 2.5
P and PP |Creative Thinking in the Classroom: What's the Quack? Q4 2 2
P and PP |iPads Q4 11 2
P iPad and Tablet Course for Primary Schools Q4 3 2
The fleali] Mﬂgsﬂfﬁﬁ’ idyshority Revised HSA Guidelines for Managihg Sglety, Health and Welfare in
Post P“m*t'%a?ﬁ)é%'#\kmg and Metacognition in the Classroom: Using LEGO® )
’I{T’lérﬁgz& g@ﬁ&p@ggﬁ%@ewg@ame@,]@ggﬁ@pd Jim O’ Leary from Kill enn9~‘Educ ation J(@entre, comﬁleted
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phemelcl Delivery Number of | Number of
Local Summary of Course Date (Q1,
Teachers Hours
Couse Q2 etc.)
Summer |A Variety of Summer Courses Q3
P Healthy Eating/Healthy Lifestyle Choices Q3 15 20
P Aistear - Play, Literacy and Numeracy (Infants) Q3 17 20
P Turning Over a New Leaf - Improving Personal and Professional Qa3 25 20
P Exploring Kilkenny's Nature With Your Class Q3 19 20
P Creative Teachers and Classrooms - Unlocking the Potential of Inno- Qa3 13 20
P Exploring Creative Craft Skills to Enhance the Delivery of Visual Arts Q3 14 20
P 1 2
Evidence Based Approaches to Special Educational Needs: Inclusion Q3 8 0
P Fun with Samba Drumming and Other Percussion Instruments Q3 10 20
P Enhancing the Delivery of PE and Integration with Other Curriculum Qas 22 20
P Teaching Children to Move Well and Move Often Q3 15 20
P PDST School Leadership Q3 5 20
P Teacher and Artist Partnership as a CPD Model Q3 17 20
P Professional Support Team Training Q3 24 20
P Aistear - Play, Literacy and Numeracy (Infants) Q3 12 20
P Creating and Using Digital Technologies Resources for Literacy and Qa3 17 20
P Computational Thinking - Coding in Primary School Q3 7 20
P Creating and Using Digital Technologies Resources for Literacy and Qa3 1 20
P Creating and Using Digital Technologies Resources for Literacy and Qa3 23 20
P Using Tablets and Online Tools for Literacy and Numeracy Q3 17 20
P Creating and Using Digital Technologies Resources for Literacy and Qa3 / 20
P Creating and Using Digital Technologies Resources for Literacy and Qa3 12 20
P FIS: Animation Process to Promote Literacy Q3 7 20
Theme of . Number of | Number of
Local Summary of Course Delivery Teachers Hours
Date (Q1,
Interview
Prepara-
P and PP Q4 20 2

Impress and Achieve Interview Success for Primary and Post Primary

revised Guidelines to assist Post Primary schools to update their health and safety policies and meet their legal
obligations and responsibilities in this area. The Guidelines provide a step—by—step account of putting together
a safety statement for schools. Kilkenny Education Centre managed the rollout of regional briefing sessions
for Principals, Deputy Principals, Board of Management members and teachers with responsibility for health
and safety in January 2019.
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CROSS SECTORAL TOTAL SCHOOLS TorAL TEACHERS

Creative Clusters 7 40

The Creative Clusters initiative offers clusters of schools the opportunity to work together to develop creative
projects and collaborate on new ideas based on their local experience and unique perspective. In the first phase
of Creative Clusters in Kilkenny, St. John’s Senior School, St. John’s Junior School and Loreto Secondary
School, supported by facilitator Shane Egan, worked together using coding to develop innovative projects and
support the transition from Primary to Post Primary school. This project involved students learning a variety
of different coding methods and working on coding projects to develop their problem—solving and logical—
thinking skills. The Cluster entered year two of their project in September 2019. Applications were invited to
participate in a second phase of Creative Clusters commencing in September 2019. Scoil Bhride, Paulstown,

Scoil Bhride, Goresbridge, Sc¢ * "2 o o ae s 2t e o ot and Queen of the Universe
TOTAL SCHOOLS TOTAL STUDENTS .
N.S., Bagenalstown plan to cc iy 1118 bol external environments and

sensory play areas to provide i o _r those children who find the
bustle of the school yard challenging. They are supported by facilitator Sheila Jordan.

The Breadwinner Cross—Curricular Project

In June 2018, The Breadwinner film, produced and directed by Cartoon Saloon, the internationally acclaimed
Animatinn Qtiidin wac laninched in Killkennv with an accenciated evhihition and adncatinanal nroorammeae hosted

in the E EDUCATION CENTRE TOTAL SCHOOLS ToTAL TEACHERS \ded by
Irish Aj Sligo Education Centre 12 16 ht work
based o Limerick Education Centre 21 32 e Oscar
nomti}fleu Cork Education Support Centre 23 31 ,ilkenny
OI? 57 A Drumcondra Education Centre 15 17 his ﬁlm
with the . . project
partners  Dublin West Education Centre 23 29
the proj Athlone Education Centre 15 15

Kilkenny Education Centre 11 21

Kilkenny Wildlife Detective

Another local collaboration led to support our early years teachers in exploring the biodiversity of our rich
local heritage was the Kilkenny Wildlife Detective initiative. Working in collaboration with the Heritage
Officer of Kilkenny County Council and Kilkenny County Childcare Committee, we supported the publication
of the Kilkenny Wildlife Detective pack for Early Childhood Practitioners, Primary School Teachers, Heritage
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in Schools Experts and Parents/Guardians. The pack is a support to encourage children to explore and record
Kilkenny’s rich biodiversity. Kilkenny Education Centre invited infant teachers to attend a series of
workshops and a Summer Course, facilitated by Caitriona McCabe, Biodiversity in Schools, to introduce
them to the pack and suggest how it might be used in schools, and to encourage activities at home, in their

gardens PR -?};XR+A Tindicinsenitcr it 1ea i1l ninaaxr XA nwn cwntafizl 44 MNanwliadaala T Adec i A LIeritage
Officer ToTAL SCHOOLS ToTAL TEACHERS TOTAL STUDENTS ack and
for pro First Phase 3 4 50 ts from
Heritag( Second Phase (SE) 3 4 50 litioners
and infi - go00nd Phase (SJ) 5 8 160 ork and

€Ngage wygLuill, a vaiuauviv UUWUILL UL VUl VIUdDLU WUIRN WIUIL UIL IvIidlagol ail dStall ULl INIINUIILY County

Childcare Committee.

Schools Excellence Fund: Leadership Clusters Initiative

Through the Schools Excellence Fund: Leadership Clusters initiative, funded by the Department of
Education and Skills, Kilkenny Education Centre supports a cluster of five Post Primary schools, led by co—
ordinator Deborah Hogan, and her school Grennan College, Thomastown. Scoil Aireagail, Ballyhale,
Colaiste Pobail Osrai, Borris Vocational School and Duiske College, Graiguenamanagh are working together
to progress leadership in their schools by progressing the use of a digital platform (Office 365) to enable
schools to share practice and resources across a range of areas and subjects. They plan also to support
students to use digital technology in their learning and will enable them to create e—portfolios and submit
assignments and projects digitally. Local Primary school, St. Mary’s N.S., Thomastown, will also engage
with the Post Primary schools and organise a peer support project, where Post Primary students will teach
Primary students how to use the platform to enhance learning.

PRIMARY

Scriobh Leabhar

Through collaboration with Foras na Gaeilge, schools participated in this
creative project which culminated in a Gradam Awards Ceremony during
Seachtain na Gaeilge, where award winning students received medals and
certificates for their beautifully illustrated books as Gaeilge. Mile
buiochas to the local schools, Gaelscoil Osrai and Colaiste Pobal Osrai,
whose choirs and Banna Ceoil performed at the Awards event which was
attended by over 500 parents, teachers and students.

School Excellence Award: Hands On Maths

This is a regional project, one where we are privileged to partner with the School of Education in Waterford
Institute of Technology (WIT) and our colleague Education Centres in Waterford and Wexford to bring a
project which encourages a School Self Evaluation approach to look at and evaluate current practice and put
in place planned improvements, to our schools. This year, participating schools worked on active learning
approaches to teaching Maths. On the 10™ anniversary of the project, students attended a special Award
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Ceremony where they enjoyed a STEM workshop with Calmast and saw their teachers receive a Certificate of
Excellence from WIT for their work planning and implementing the project in their respective schools.

Concern Primary School Debating Competition

With support from Concern, both in the provision of seminars for teachers and adjudicators, access to support
and training materials on their website and financial support, we offered our Primary School Debating
Competition in 2019. Co—Ordinators Kathleen Maher and Eilis Costelloe manage the rollout of this
Competition locally for us. The Competition develops oral language, communication and research skills, as
well as developing awareness of development education and justice issues in our world among students in
senior Primary classes. All participating schools express great satisfaction with the Competition outcomes for
their students. The high standards make the adjudicators role a challenging one. Congratulations to St.
Brendan's N.S., Muckalee who won the Competition Final on Monday 8™ April 2019.

ToTAL SCHOOLS TorAaL TEACHERS TOTAL STUDENTS
16 25 497

Accelerated Reader

Accelerated Reader (AR) is a web—based intervention produced by Renaissance Learning, Inc.. It is a whole—
group programme for managing and monitoring reading and it aims to foster the habit of independent reading
among Primary and younger Post Primary students. Currently, Kilkenny Education Centre is supporting 17
Primary schools to offer the programme to their senior students. We have invested in upskilling teachers in
participating schools in rigorously implementing Accelerated Reader and support schools with considerable
set—up investment. Findings from the NEPS Kilkenny Effective Interventions for Struggling Readers Project
show evidence of positive impact on the ground with the schools that are using it, particularly in the area of
reading comprehension.

Teacher—Artist Partnership
In Summer 2019, tutors Jill Mulligan and Niamh Conroy ran a Summer Course for teacher and artist
participants to prepare both to work in partnership to deliver quality arts experiences to students in Primary

schools. Artists are funded to work with some of the
participating teachers in their TOTAL SCHOOLS ToTAL TEACHERS classrooms in the school year
following  the  Summer 11 38 Course. Teachers in Carlow,
Tipperary and  Kilkenny worked with  musicians,

visual artists and writers. This project is jointly funded by the DES and Department of Arts, Heritage and the
Gaeltacht ,and is supported by the Kilkenny Arts Officer, Mary Butler.
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CRAFTed: Learning Skills for Life Programme

In collaboration with the Design and Crafts Council Ireland (DCCI), the CRAFTed programme, which
supports the delivery of the visual arts curriculum, was offered to five schools in 2019. CRAFTed works with
teachers, craftspeople and students. We had more applications than we could accommodate on this popular

aqd well ToOTAL SCHOOLS ToTAL TEACHERS TOTAL STUDENTS organlged project.
Kilkenny Education Centre
represents 28 33 198 ESCI  (formerly
ATECI) on the National Steering Committee for this project and acts as the link Centre to enable the rollout of
the project, which was offered in 16 Education
Centres and 74 schools nationwide.

Something Fishy

Something Fishy is an educational programme aimed at Primary schools students aged between 10—13 years.
It informs and educates them on fish, water, angling and the environment. The Centre’s Something Fishy Co—
ordinator, Padraig O’ Neill, supported schools to complete cross—curricular projects, including class and site
visits with an Inland Fisheries Ireland representative. Schools are encouraged to create a project and submit it
to Blackrock Education Centre for their annual Competition.

2 ?’ 4 5. and. 6 Tmnli“no"TlZ;"S‘E;I‘;)((‘):éM’n cm’l::);‘:u? TEACHERS TOTAL STUDENTS . : .

This project is 11 "he Irish American
Partnership (IAP, /17 6‘1 ; 1,373 tronics and coding
project using Crumble Technology, which will support the participating schools to integrate computational
thinking and problem solving into their work in science and to explore the possibilities of using physical tools,
like Crumble, to promote children’s understanding of both coding skills and science concepts and skills.

Sincere gratitude to facilitator Michelle Maher, for her innovative planning for the work of this project.

1zak9 Community of Practice Cluster Group

Tom Percy facilitates meetings of the /zak9 Community of Practice Cluster Group, who come together three
times a year to share practice on using /zak9 to promote discussion, the development of skills and problem—
solving in a hands—on, collaborative and fun way among students in senior Primary classes.

ToTAL SCHOOLS ToTAL TEACHERS TOTAL STUDENTS
6 8 202

The Health and Safety Authority Keep Safe Programme

Mary Clarke in Kilkenny Education Centre oversees the promotion and organisation of Keep Safe events
nationally as part of her project work with the HSA. This event involves 100 students from local schools (5™
and 6™ Class), who, accompanied by their teachers, engage with 10 interactive safety related scenarios
conducted by participating agencies.
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3.

KILKENNY EDUCATION CENTRE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

Judgements in Applying Accounting Policies and Key Sources of Estimation Uncertainty

The Management Committee considers the accounting estimates and assumptions below to
be its critical accounting estimates and judgements:

impairment of Debtors

The Centre trades with some customers on credit terms. Some debts due will not be paid
through the default of a small number of customers. The Management Committee uses
estimates based on historical experience and current information in determining the level of
debts for which an impairment charge is required. The level of impairment required is
reviewed on an ongoing basis. The total amount of trade debtors at the financial year end is
€41,489 (2018: €56,307).

Useful Lives of Tangible Fixed Assets

Long-lived assets comprising primarily of building and improvements, fixtures and fittings,
office equipment and computer equipment represent a significant portion of total assets. The
annual depreciation charge depends primarily on the estimated lives of each type of asset
and, in certain circumstances, estimates of residual values. The Management Committee
regularly reviews these useful lives and changes them if necessary, to reflect current
conditions. In determining these useful lives, the Management Committee considers
technological change, patterns of consumption, physical condition and expected economic
utilisation of the assets. Changes in the useful lives can have a significant impact on the
depreciation charge for the financial year. The net book value of tangible fixed assets subject
to depreciation at the financial year end date was €771,510 (2018: €811,492).
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TOTAL SCHOOLS
5

ToTtAL SCHOOLS
6

ToTAL SCHOOLS

ToTAL SCHOOLS
24

7

ToTtAL TEACHERS
5

ToTAL TEACHERS
11

ToTAL TEACHERS
55

7

TOTAL STUDENTS
126

TOTAL STUDENTS
162

TorAL TEACHERS

TOTAL STUDENTS
600

25



OVERVIEW OF KILKENNY EDUCATION CENTRE ACTIVITIES 2019

al0z 810T LT0T 910z
-_ -7 —-_ —-7

S2EMOT) [Im  SIEM0)) RWWNGE 59507 [EI0TH

L10z 10T £10C

CI0T 110T
-_ —-7 —-7 —-7 -_

010T

600T

0

000t

sjuedionied Jo IRquinp

47

26



Third Level Courses

NOTs

General Programmes

General Education
Programmes

Local Courses

COURSES/PROGRAMMES AT KILKENNY EDUCATION CENTRE

National Programmes — Primary

National Programmes — Post Primary

ICT Courses

Local Courses

General Educational Programmes

General Programmes

Newly Qualified Teachers

Third Level Courses

ToTtAL

46

National Programmes
— Primary

National Programmes
— Post Primary

ICT Courses

NUMBER OF TEACHERS

3,144

3,970

219

3,814

1,933

3,476

727

1,578

18,861
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MANAGEMENT COMMITTEE’S REPORT AND CONSOLIDATED FINANCIAL
STATEMENTS FOR THE FINANCIAL YEAR ENDING 31.12.19
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KILKENNY EDUCATION CENTRE
MANAGEMENT COMMITTEE’S REPORT
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2019

The Management Committee present its annual report and the audited financial statements for the
year ended 31 December 2019.

Principal activities

Kilkenny Education Centre organises and delivers national programmes for teacher professional and
personal development on behalf of the Department of Education and Skills. It provides services for schools,
teachers and other relevant persons which support them in carrying out their functions in respect of the
provision of education which is recognised for that purpose by the Minister. Continuing Professional
Learning Experiences continuing professional opportunities and support for teachers and the wider
education community. It does this by meeting locally researched and identified teacher and community
needs an also through involvement in national in-service programmes.

We act as a strategic resource within education, in a range of national and other projects, programmes
and initiatives as may be decided by the Minister.

We act as a resource, venue and meeting Centre for the local education community

We actively promote role of the Education Centre with regard to all of its major functions.

We help to develop expertise in key areas as agreed in consultation and partnership with the Department
and to share such throughout the Education Centre network and the education system in general.

We co-operate and engage with other Education Support Centres so as to ensure that an effective network
of Centres is established and to facilitate the sharing best practices.

Results

The Education Centre has had an extremely busy year with National Programmes, Local and Commerecial
Courses. The above business generated an overall deficit as can be seen from the Financial Report.

We retain a healthy annual income from rent and external room hire which is reinvested into services and
projects for schools and teachers. In 2019 there was a slight overall decrease in footfall in the Centre.
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